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Trust
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In attendance Sharon Lord, Rev. Nigel, Sam Butler, Stella Martin, Ellis Ward, Natalie

Clarke
Apologies \
Approve previous minutes Approved - 06.11.25

Matters arising ‘ N/A

Agenda \ Minutes
General SIAMS related Opportunity to get all around the table to discuss
update/report SIAMS and to share and finalise documentation

linked to Christian Distinctiveness.

* General SIAMS Update

- Overview of the process given

- Highlighted the 6 key questions that would
be looked at.

- Shared the importance of having a shared
understanding and language for each area of
the inspection.

*  Website improvements

- New tab added to the website to ensure it is
concise and clear.

- Including images and policies.

- Clear link to the Church and the events held
there.

- First impression for a SIAMS inspector or
prospective parent.

* Vision and Values Launch

- Mustard seeds for each pupil to grow both at
school and at home.

- Shared via Dojo, social media, newsletter etc.

« Vision and Values logo/ marketing

- Selected the logo/ images for the values and
vision.

- Discussed how they can be used to promote/
share the vision and values with the
community.

» Spirituality Update

- Shared understanding and language created.

- Discussed how we already provide a
significant amount of opportunities for pupils
to be spiritual and to reflect.

- Pupils respond well to this and are ‘deeply
spiritual’.

Actions

Add
curriculum
overview/
statement to
the website.
Amend the RE
policy to
include
updated
assessment
information.

Prepare for the
launch of the
V+V on
10.11.25

Create a V+V
display and a
spirituality
display to
support shared
understanding.

Discussion and action points
agreed from current SEG
monitoring enquiry:

Vision and Flourishing

Curiosity feedback
- Able to use the book to prompt their thoughts.

- Complete pupil
voice elements of
wellbeing
monitoring cycle.
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Planning for next monitoring
enquiry:

- Examples given to talk about the values — links to
the wider ideas.

- ‘Doors moments’ — linked to prayer.

- Impact of joint planning between Stella and Nigel
meaning that messages are reinforced for the
children.

e Wellbeing — main focus Natalie and Rev Nigel to

complete monitoring

e Spring term 1 monitoring — Collective Worship

-Confirm a date for
Spr 1 Monitoring

PEGs/Parent/Community
feedback

* Rev Nigel shared the importance of continuing to

link with the local community through the
magazines and through being visible at the
Church.

- Continue to
write for the
local magazines.

- Create a board
for entry to the
Church
promoting and
celebrating the
school.

Head of School general
report/update
(when given)

N/A — Covered within general SIAMS update.

AOB

Date of next meeting

Meeting set — 15™ January @ 3:45




